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This presentation of Newegg Commerce, Inc. (the “Company,” “Newegg,” “we,” “us,” or “our”) includes "forward-looking statements" intended to qualify for the safe harbor from liability established by the Private 
Securities Litigation Reform Act of 1995. These statements relate to future events or to our future financial performance and involve known and unknown risks, uncertainties and other factors that may cause our 
actual results, levels of activity, performance, or achievements to be materially different from any future results, levels of activity, performance or achievements expressed or implied by these forward-looking 
statements. These statements include statements or assumptions about our plans, strategies, financial performance, financing plans, prospects, capital structure, cash flow, liquidity, goals and objectives for 
future operations, growth or future events. As a result, our actual results, performance or achievements may differ materially from those expressed or implied by these forward-looking statements. These 
statements may be identified by the use of words like "anticipate", "believe", "estimate", "expect", "intend", "may", "plan", "will", "should", "seek" and similar expressions and include any projections or 
estimates set forth herein. Such forward-looking statements are necessarily based upon estimates and assumptions that, while considered reasonable by the Company and its management team, are inherently 
uncertain. A more complete description of these risks and uncertainties can be found in the Company’s filings with the SEC available for free at www.sec.gov. We caution you not to place undue reliance on any 
forward-looking statements, which are made as of the date of this presentation. We undertake no obligation to update any of these forward-looking statements to reflect actual results, new information or future 
events, changes in assumptions or changes in other factors affecting forward-looking statements, except to the extent required by applicable laws. If we update one or more forward-looking statements, no 
inference should be drawn that we will make additional updates with respect to those or other forward-looking statements.

This presentation contains financial information prepared in accordance with U.S. generally accepting accounting principles (“GAAP”) that have been extracted without material adjustment from audited GAAP 
financial statements and/or extracted or derived from unaudited accounting records that have been used to prepare GAAP financial statements. This presentation also contains certain non-GAAP financial 
measures which have not been and will not be audited. These non-GAAP financial measures are not recognized measures of financial performance or liquidity under GAAP, but are measures used by Newegg’s 
management to monitor the underlying performance of Newegg’s business and operations. These non-GAAP measures may not be indicative of Newegg’s historical operating results nor are such measures meant 
to be predicative of future results. These measures and ratios may not be comparable to those used by other companies under the same or similar names. As such, undue reliance should not be placed on these 
non-GAAP financial measures. Certain financial information contained herein is unaudited and is based on internal records and/or estimates. 

Market and competitive position data in this document has generally been obtained from industry publications and surveys or studies conducted by third-party sources. There are limitations with respect to the 
availability, accuracy, completeness and comparability of such data. The Company has prepared this presentation based on information available to it, including information derived from public sources that have 
not been independently verified, and no assurance can be given of its accuracy or completeness. Certain statements in this document regarding the market and competitive position data are based on the 
internal analyses of the Company, which involve certain assumptions and estimates. These internal analyses have not been verified by any independent sources and there can be no assurance that the 
assumptions or estimates are accurate.
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Vertical category leaders achieved scale by serving vendors, sellers and customers in their vertical markets

Our Vision: Provide Leading E-Commerce Platform Dedicated to Technology

TECH

VERTICAL E-COMMERCE PEERS

PET HOMEAUTO

4

NEWEGG: WHERE TECH EXPERTS GO TO BUY TECHNOLOGY

We are the largest e-commerce 
company primarily focused on
direct sales and marketplace 
platform for IT computer 
components

We popularized the PC-building 
movement and developed a cult 
following among PC and DIY 
enthusiasts
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Newegg is a Trusted Retailer in a Large, Growing Technology Market 

Newegg’s Market Leading NPS Score

Source:  Company Filings and October 2021 Frost and Sullivan Report
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Business Overview At a Glance

Business 
Properties

Product 
Categories

Systems & 
Components

Networking 
and Smart
Home

Electronics for 
Automotive

Gaming Software

Business 
Model

Direct 
Sales

and
Online Marketplace 
Platform



Source: #1 Global top electronics online marketplace - Web Retailer; Top 3PL Provider – MCM; America’s Best Online Shops - Newsweek
Note: Repeat Purchasers as of December 31, 2021; Marketplace statistics as of December 31, 2021, Unique Active Customers as of December 31, 2021 7

Newegg’s Reputation & Scale 

Unique Active Customers

3.5 Million

Repeat Purchasers 

32%

SKUs

38.7 Million+

Reviews

4.5 Million+

SCALE

FINANCIAL

❖ #1 Global top electronics 
online marketplace 
according to Web Retailer

ACCOLADES
❖ Named an MCM Top 3PL 

provider for 2022

❖ Newsweek's America's Best 
Online Shops 2023 (Consumer 
Electronics)

2021 GMV

$3.0 Billion
2021 Net Sales

$2.4 Billion

2021 Adjusted EBITDA

$52.4 Million

Average Order Value

$442



Investment Thesis
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2
TECHNOLOGY CATEGORY LEADER
▪ Leading e-commerce player with global footprint

▪ Platform of direct and marketplace e-commerce

▪ Partner services to aid buyers, sellers and enthusiast

1

3
EVOLVING BUSINESS MODEL 
▪ Started as a direct online retailer and reached scale

▪ Expanding  into marketplace & partner services

4
ATTRACTIVE FINANCIAL MODEL 
▪ Positive Adj EBITDA and Net Income in 2020 & 2021

▪ Growing mix of higher margin marketplace & partner 
services plus scale to drive continued margin 
expansion 

LARGE MARKET WITH GROWTH DRIVERS
▪ Global tech e-commerce market with a 15% CAGR

▪ Market driven by innovation, remote work and 
gaming
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• Founded Newegg
• Launched Canada website: 

newegg.ca
• Launched B2B website: 

neweggbusiness.com
• Launched a Marketplace 

and International Seller 
Program

• Launched Shipped by 
Newegg (SBN)

• Launched Marketplace for 
B2B and Canada 

• Received an Investment 
from Liaison Interactive

• Expanded Globally to 20+ 
Countries, including China

• Created One Unified
Global Platform for 
Marketplace & Direct Sales

• Introduced the Strategic 
Partnership Program

• Expand Newegg Partner Service program
• Introduce innovative tools, programs, and 

services to deliver superior customer 
experience

• Improve Matrix Organizational Structure 
For Effective Cross-Functional 
Collaboration

• Implement automation initiatives to 
enhance business operation efficiency

• Forge Strategic Partnerships through 
External Domains

Operational Evolution
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POPULARIZED THE
PC-BUILDING MOVEMENT

BEGAN SELLING
PC COMPONENTS

INITIATED 
TRANSFORMATION

LOOK AHEAD FOR NEXT-
LEVEL TRANSFORMATION

2021–BEYOND2019–20202012–20182001–2011



Newegg Connects Electronics Vendors Directly to Consumers

▪ Robust network of platforms and services with a reach into 20+ countries, for 
two decades

▪ In May 2020, launched a direct-to-consumer (D2C) initiative to help vendor 
partners maximize their reach on the Newegg platform

− Newegg’s marketing team works with each D2C partner (vendors) to 
reach specific demographics via a suite of lead-generation tools

NEWEGG’S IT & DISTRIBUTION PARTNERS

▪ Newegg Vendor Portal is an online product 
and order management entry for various 
industry manufacturers, distributors, and 
dropship vendors who have or are willing to 
have partnerships with Newegg.com and its 
affiliates

▪ Vendors have access to the portal 24 x 7 via a 
secure login

Order ManagementBatch Process

Customer Reviews

Report CenterContract Management

Self Service

NEWEGG VENDOR PORTAL
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Newegg Provides a Host of Service Solutions For Marketplace Sellers
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▪ Marketing Service
− Promoted Listing

✓ Increases seller product/brand exposure for targeted users 
on Newegg and external sites

− Self-service Email service
✓ Provides a self-service tool to enable sellers to reach 

customers directly

NEWEGG SELLER PORTAL

▪ Newegg Seller Portal is an online portal that 
offers effective marketing and merchandising 
programs which help grow sales.

▪ Sellers have access to the portal 24 x 7 via a 
secure login.

Early-Adopter
Customers

Cost-Saving Logistics
Programs

Revenue-Driving 
Marketing Services

Reduced-Commission 
Opportunities

Unique Brand-Building
Support

Customer Service -
For Any Issue

MARKETPLACE BRAND SELLERS

https://sellerportal.newegg.com/selleracademy/index.php/knowledge-base/create-a-sponsored-search-ad-campaign/


Newegg Ecosystem to Serve Tech Vendors, Sellers & Consumers

/

GLOBAL LOGISTICS SERVICE

Support Global Sellers/Vendors with door-to-
door Shipping to North America

/
Vendors, 

Distributors & 
Seller

Inbound
Warehouse

Goods
Consolidation

International
Ocean/Air Freight

LOCAL LOGISTICS SERVICE

Support Global Sellers/Vendors with 
comprehensive Logistics to end 

Customers in North America

LOCAL LOGISTICS
▪ 9 Warehouses in North America
▪ 2 M+ Square Feet
▪ Full Cycle Logistics

LAST MILE
▪ Small Parcel
▪ Truckload
▪ Local Delivery

North American
Warehouses

Pick & Pack Transportation &
Last Mile Delivery

/

Seller Direct Order Fulfillment

Consumers

INTERNATIONAL LOGISTICS
▪ Warehouse in Shanghai, China
▪ Storage
▪ Goods Consolidation
▪ Export Processing
▪ International Shipping

CONSUMER E-COMMERCE PLATFORM

Purpose-built to serve tech enthusiasts 
as well as the average consumer

/
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PC Builder Gaming PC
Finder

NAS Builder

Memory Finder Laptop Finder PSU Calculator



Scaled Logistics Infrastructure To Support Continued Growth

INTEGRATION PARTNERS(1):

FULL-SERVICE FULFILLMENT AND OTHER KEY SOLUTIONS:

▪ Fulfillment Solutions: Offers proprietary warehouse management software for a cohesive 
customer experience across the entire fulfillment network of its users, to provide flexibility and 
visibility tailored to their businesses

▪ Value-Added Services: Provides users recommendations based on their supply chain 
strategy and roadmap

▪ Reverse Logistics: Helps users manage their customers’ return items by customizing a cost-
effective reverse logistics solution tailored to their businesses

KEY FEATURES:
▪ Allows cost-effective delivery of small parcels

▪ Also offers solutions for a variety of heavy freight shipping options, including LTL shipping, 
truckload shipping, intermodal shipping, rail freight, expedited, and international shipping

▪ Offers storing, packaging, and delivery services with easy access to road, rail, water, and air 
transport

1 Note: Newegg partners with dependable national and global carriers to cater to all service levels and packaging sizes
14

KEY METRICS

Same-Day Fulfillment 
Rate

99%+

Average Parcels Daily 27,962

2-Day Ground Coverage 99%

Inventory Accuracy 99%+

Locations

GEOGRAPHIC PRESENCE

United States

Los Angeles (2)

New JerseyIndianapolis

China

Shanghai Free Trade Zone Inland Empire (2)

Canada

Ontario

Georgia



Newegg Media Service Builds Brands
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Vendors and Sellers Use Newegg Media to Produce 
Engaging Content that Tech Enthusiasts Love

• Video content educates, entertains, and engages a 
younger audience 

• Programming is funded by tier-one vendor 
sponsorships

• Resource offering for Asia-based sellers wanting to 
build trust with US consumers with content marketing

Shoppable 
livestreams

Product unboxings Reality competition 
shows

Technical deep 
dives

Product 
demonstrations

Instructional videos



Growth Drivers With Respective Initiatives 
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Platform

1. EXPAND MARKETPLACE

Cross border logistics

Scale-up seller base

Catalog diversification

5. ENHANCE TECH INFRASTRUCTURE

AI-driven analytical capabilities

Big data applications

Business and operation automation

4. GROW FINISHED COMPUTER 
PRODUCTS

2. ENHANCE LOGISTICS 

INFRASTRUCTURE

Cross border service solutions

3PL services

3. GROW MEDIA SERVICES 

PORTFOLIO

Expand media services business and social 
media footprint, 

Logistics network
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2018 – 2021 Financial Highlights

INCREASING NET SALES 

CONTINUED NET INCOME GROWTH
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10% GMV Growth

32% in Repeat Purchases

Continued Gross Margin Expansion

KEY HIGHLIGHTS

($ in millions)

($ in millions)

Net Income Positive for the last two years 1

Source: Company Website and Company Filings
Note: 1 Represents last two years as of December 31, 2021; Repeat Purchasers and GMV growth as of December 31, 2021

2021202020192018

$2,022.4 

$1,533.9 

$2,114.9
$2,376.2

2021202020192018

($33.6)

$30.4
$36.3

($17.0)



2020 – 2022 YTD Q3 Financial Overview: Profit and Loss Statement
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2022 YTD Q3 GMV
• Oversupply of IT components flooded the market
• Overall, PCs and PC components market was soft due to macro 

environment 
• Increase in competition
• Low customer demand as consumers were shifting their spending to 

travel, dining and outdoor activities. No stimulus checks were given in 
2022

2022 YTD Q3 SG&A & Other Expenses
• Took actions to align costs with revenue and macro conditions 

o Marketing spend focused toward owned and earned 
channels

o Optimized workforce
• Increase in stock compensation in 2022 due to issuance of RSUs and 

stock options in Nov 2021

2022 YTD Q3 Net Loss
• Net loss was mostly caused by stock compensation expense

Nine Months Ended September 30

(In Million) 2022 (unaudited) 2021 (unaudited) 2020 (unaudited)

GMV $1,575.1 $2,193.7 $1,803.7

GMV Growth (28%) 22% 22%

Net Sales $1,239.7 $1,747.8 $1,416.7

Net Sales Growth (29%) 23% 22%

Gross Profit $156.9 $246.6 $193.7

% of Net Sales 13% 14% 14%

SG&A & Other Expenses $184.3 $216.6 $169.2

% of Net Sales 15% 12% 12%

Net Income (Loss) ($27.4) $30.0 $24.5

% of Net Sales (2%) 2% 2%

Adjusted EBITDA ($4.5) $41.6 $33.0

% of Net Sales 0% 2% 2%
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GMV reconciliation

EBITDA reconciliation
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GMV Reconciliation

The following table reflects the reconciliation of net sales to GMV for each of the periods indicated
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Source: Company Website and Company Filings

*GMV does not include Nutrend automotive products or Rosewill private label products sales through third-party marketplace 
platforms, service or other revenues through NPS, such as 3PL, SBN, staffing, and media ad services, as well as sales made by Asia 
subsidiaries.

For the Nine Months Ended September 30,

(In Million) 2022 (unaudited) 2021 (unaudited) 2020* (unaudited)
Net Sales $1,239.7 $1,747.8 $1,416.7 

Adjustments:
GMV - Marketplace 409.4 521.0 496.2 

Marketplace Commission (36.4) (44.6) (43.7)

Deferred Revenue (12.1) (15.2) 1.6 

Other (25.5) (15.3) (67.1)

GMV $1,575.1 $2,193.7 $1,803.7 



Adjusted EBITDA Reconciliation

The following table reflects the reconciliation of net income (loss) to Adjusted EBITDA for each of the periods indicated
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Source: Company Website and Company Filings

For the Nine Months Ended September 30,
(In Million) 2022 (unaudited) 2021 (unaudited) 2020 (unaudited)
Net Income (Loss) ($27.4) $30.0 $24.5 
Adjustments:
Stock-based compensation expenses 24.4 2.4 0.5 
Interest income, net (0.1) (0.3) (0.4)
Income tax (benefit) provision (6.6) 2.6 1.6 
Depreciation and amortization 7.9 8.3 6.8 
Gain from sale of investment (1.7) - -
Gain from disposal of subsidiary - (2.0) -
Gain from change in fair value of warrants liabilities (1.0) 0.6 -
Adjusted EBITDA ($4.5) $41.6 $33.0 


